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Agile organisations put a strong emphasis on self-organising teams, so it is 
essential for one or more people on the team to have the leadership skills needed 
to help the team work more cohesively, communicate more effectively, and 
support and guide them through coordination and facilitation. This is especially 
true in more complex environments where there is a need for coordination across 
programs with multiple streams of work. Our ICAgile accredited Agile 
Fundamentals and Agile Project Management bundle is a fast start to Agile 
Project Management that will prepare you to contribute as a team member on an 
Agile project and to provide the leadership needed to span teams and contribute 
at a leadership level.

Learning Objectives:
Agile Fundamentals
•	 The background of participating in an Agile workplace

•	 The roles and responsibilities of a typical agile team

•	 The various tools available to agile teams to facilitate conversation about 
priorities

•	 How agile teams cooperate and collaborate to deliver business value

•	 The important interpersonal skills agile environments encourage and foster

•	 How discipline and standards contribute to agility

Agile Project Management
•	 The background of participating in an Agile workplace

•	 The roles and responsibilities of a typical agile team

•	 The various tools available to agile teams to facilitate conversation about 
priorities

•	 How agile teams cooperate and collaborate to deliver business value

•	 The important interpersonal skills agile environments encourage and foster

•	 How discipline and standards contribute to agility

Content:
An introduction to Agile:
•	 The genesis of Agile - where these approaches came from and why they work
•	 Key values of Agile
•	 The agile lifecycle and frameworks
•	 Developing an Agile mindset
•	 Collaboration
•	 Team roles and responsibilities
•	 Workflow
•	 Value and outcome focus
•	 Product versus project
•	 Transparency and visualisation
•	 Transformation

Certified Agile Project 
Management

Cost:
In-person: SGD$2,500
LiveOnline: SGD$2,000

Duration:
In-person: 2 x 2-day courses 
LiveOnline: 2 x 3 sessions of 4.5 
hours 

Certification: 
 
 
 
The ICP and ICP-APM certifications 
from ICAgile are granted on the 
successful completion of these 
courses.

Project Management Institute 
(PMI)® accredited courses: These 
courses are accredited with PMI® 
and will contribute 28 professional 
development units (PDUs) towards 
your chosen certification (22 
technical hours and 6 Leadership 
hours). 

Intended for:
•	 Project managers responsible for 

software development projects

•	 Managers and executives 
responsible for software delivery

•	 Iteration managers and scrum 
masters working on agile delivery. 

Bundle Details:
Book the Agile Fundamentals course, 
and the Agile Project Management 
course at the same time and receive a 
special “Certified Agile Project 
Management” bundle price. Use the 
promotion code “CPM” at the time of 
booking to receive the bundle price. 

http://www.softed.com
https://www.softed.com/course/agile-fundamentals
https://www.softed.com/course/agile-fundamentals
https://www.softed.com/course/agile-project-management/
https://www.softed.com/course/agile-project-management/
https://icagile.com/Learning-Roadmap/Agile-Fundamentals
https://icagile.com/Learning-Roadmap/Delivery-Management/Agile-Project-Management
https://icagile.com/
https://www.pmi.org/
https://www.pmi.org/
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Discovery
•	 Ideas
•	 Design
•	 Stories
•	 Quality
•	 Priority
•	 Planning
•	 Governance 

Delivery
•	 Day-to-day practices
•	 Delivery of a solution
•	 Ways of working
•	 Elaboration and analysis
•	 Technical practices
•	 DevOps and DevSecOps
•	 Continuous planning 

‘What’s Next’:
•	 Agile Ri (creating your own list of work ons and 

improvements) 

Agile Project Management:
•	 Agile principles and practices 
•	 Project team formation, ‘teaming’ culture, and self-

organising teams 
•	 Stakeholder analysis, management, and engagement 
•	 Collaboration, coordination, and communication 
•	 Complex adaptive systems and adaptive planning 
•	 Delivery management 
•	 Agile project flow 
•	 Defining value 
•	 Governance  
•	 Risk assessment and mitigation 
•	 Performance metrics   

Prerequisites:
To get the most out of these courses, you will need to have a 
good understanding of project management. The first course 
you should attend in this bundle, should be the Agile 
Fundamentals course, followed by the Agile Project 
Management course.

Method used:
Lecturing is kept to the minimum necessary, most of the 
learning is achieved by applying the practices and techniques 
in group exercises.  

Delivery:
This bundle is offered as two, two-day classroom-based 
courses as well as a LiveOnline option. Our LiveOnline delivery 
is 3 sessions per course over two courses (each four hours 
and 45 minutes in duration). The instructor is live and 
interaction and learning objectives are the same as our 
in-person classes with the added benefit of being able to take 
this course from your home, your office, or your home office. 
We use Zoom for our LiveOnline classes.  Zoom is an easy to 
use and reliable cloud platform and we have in place robust 
security settings to ensure our users and their privacy are 
protected. For more information, please check out our FAQ 
page.  

For people with hearing loss, we can provide closed captions 
and, in some cases, full transcripts for our LiveOnline courses. 
In addition to captioning, we can also provide early access for 
learners with hearing loss to read through the course 
materials and test the tools and technologies. 
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