Pricing
RRP = US$750
Early Bird = US$700

Duration

In-person: 2 days
LiveOnline: 2 days

Intended for

Those practising or looking to practice
the art of the ScrumMaster as well as
anyone involved in Scrum (managers,

team members, product managers, etc.).

Prerequisites

While no experience is necessary,
attendees should have some familiarity
with Scrum.
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It’s difficult to set project expectations when you have requirements that are unclear or
always changing. Even projects that are meticulously planned out can be plagued by
change; changing market conditions, reduced budgets, restructures or anything that
disrupts the delivery of value to your customers. Scrum is an agile framework that relies
on team collaboration to deliver usable products faster and with less waste.

Beginning with the history of agile development and moving through the different Scrum
disciplines, you will gain a comprehensive understanding of the Scrum methodology
while focusing on the role and responsibilities of a ScrumMaster.

This course is delivered in conjunction with Winnow Management.

Content

o Agile thinking: In order for us to understand the benefits of Scrum and the nuances
behind its framework, we begin with the history of agile methods and how relatively
new thoughts in software development have brought us to Scrum.
¢ How manufacturing has influenced software development
e The origins of agile thinking
e The Agile Manifesto
e The complexity of projects
e Theoretical vs. empirical processes overview
e The “Iron Triangle” of project management

e The Scrum framework: Here we’ll ensure that we're all working from the same
foundational concepts that make up the Scrum framework.

e The different Scrum roles

e Chickens and pigs

o lterative and incremental delivery vs. waterfall
¢ Self-management concepts

e Full disclosure and visibility

e The Scrum framework overview

e The ScrumMaster explored: It’s easy to read about the role of the ScrumMaster and
gain a better understanding of their responsibilities. The difficulty comes in the
actual implementation. Being a ScrumMaster is a hard job, and we’'ll talk about the
characteristics of a good ScrumMaster that go beyond the overly simplistic and
incorrect comparison to a project manager.

* Being a servant leader beyond the development team
e ScrumBut

e Agile facilitation

e Agile coaching

e Exercise: The 59-minute Scrum Simulation. This popular exposure to Scrum gets you
working on a Scrum Team to deliver a product in just 59 minutes! We'll add more time
as we walk through all the key aspects of the Scrum framework in great detail.

e Scrum roles: Who are the different players in the Scrum game? Understanding roles
and responsibilities are key to transforming project management into product
delivery.

e The team member

e The product owner
e The ScrumMaster

e The “agile manager”
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Implementation considerations: Moving beyond Scrum’s
foundational concepts, we'll use this time to dig deeper into the
basics of implementing Scrum. We'll also use this time to begin a
discussion of integrity in the marketplace and how this relates to
software quality.

e Traditional vs. agile methods overview

e Scrum: the silver bullet?

e The agile skeleton

e A Scrum launch checklist

The Scrum team explored: Since the ScrumMaster is looking to
protect the productivity of the team, we must investigate team
behaviors so we can be prepared for the various behaviors
exhibited by teams of different compositions. We'll also take a look
at some Scrum team variants.

e The agile heart

e Bruce Tuckman’s team life cycle

e Patrick Lencioni’s five dysfunctions of a team

e Team ground rules

e Getting human resources involved

e The impact of project switching

e The Scrum of Scrums

e Large Scale Scrum (LeSS)

e The importance of knowing when software is “done”

o Dispersed team consideration

Exercise: agile estimating and planning. Anyone can plan out the
next week or two of work, but how do you plan months of work and
maintain your agility? Work with your Scrum team with the agile
alternative to traditional estimating and planning that includes
decomposition, estimation, and schedule projection.

e Product backlog features

o Relative weighted prioritization

e User stories

o Relative effort

e Velocity

e Planning poker and story points

e Projecting a schedule

e Why planin an agile environment

Live long and prosper: Some final recommendations of things to be
aware of as you head out into the brave new world of Scrum.

e The ScrumMaster aura

e Aday in the life of a ScrumMaster

o Characteristics of a ScrumMaster candidate

e The Importance of listening

e Management’s role as part of a Scrum implementation

¢ Common sense

Closing topics: We'll wrap up with direction on where to go next
with your Scrum experience, some recommended reading and
Scrum reference sites.
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Certification

Scrum Alliance certification: Successful completion of this course will
enable you to be registered with the Scrum Alliance as eligible to take
the online assessment to become a ‘Certified ScrumMaster®

PDUs

This course will contribute 16 PMI® professional development units
(PDUs) towards your chosen certification.

SOFT
ED


http://www.softed.com

